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Golden Ears Transition Initiative
Strategic Plan 
(As of October 6th, 2009)
 VISION

The transformation of the Golden Ears Area from a fossil fuel dependent society into a resilient and vibrant, re-localized community. 
MISSION
GETI is a vehicle of change through which all individuals and groups in the Maple Ridge and Pitt Meadows (Golden Ears) area, with the common goal of creating a resilient and vibrant community, can work together in a coordinated fashion to accomplish what cannot be done alone, using the proven approach adopted by many communities around the world: the Transition Model.
VALUES
GETI is dedicated to the Seven Principles[2] shared by Transition Initiatives in communities around the world.

1. Positive visioning – creation of tangible, clearly expressed and practical visions of the community beyond its present-day dependence on fossil fuels.

2. Helping people access the information they need to make good decisions.

3. Being inclusive and open – reaching the entire community, and engaging the local business community, diverse community groups and local government. We oppose all forms of discrimination, and support the UN Declaration of Human Rights (General Assembly resolution 217 A (III) of 10 December 1948)

4. Enabling sharing and networking among all constituencies.

5. Building resilience in a wide range of community activity and organizations.

6. Fostering inner and outer transition – recognizing the challenges we face are not just caused by mistaken technology, but as direct results of our world-views and belief systems.

7. Applying subsidiarity – empowering the community at the lowest feasible level so that change happens at the most appropriate, practical level.

POSITIONING STATEMENT
The carbon crisis is the greatest threat our species has yet faced; no other crisis calls out as urgently for collective action to transform our lifestyles and communities. If we wait for governments to act it will be too little, too late. Individual action is also not enough. Only a creative community’s response holds the potential to adequately tackle this urgent need for positive change.
GETI will be a catalyst for change:

1. Leading the way through awareness-raising and education.

2. Facilitating, documenting and compiling community efforts.

3. Complementing the work of local and regional groups dedicated to specific issues as they relate to the carbon crisis.

We face the unique challenges and opportunities the carbon crisis presents by stimulating and sustaining positive, proactive processes that engage and empower the entire community from the grassroots up.

 

 

GETI

Steering Group Goals and Supporting Strategies for year 1
Leadership
The GETI was launched in July 2009 by a dedicated group of individuals from the Golden Ears Area, who comprise the initial Steering Committee. The initial Steering Committee will dissolve at a later stage and be reformed as a Coordinating Committee by the constituent members of Working Groups once they are identified or formed and engaged.

Goals:
1. Establish the steering group and plan its demise from the outset. Refer to the section of this document labelled Leadership
2. Awareness Raising. Identify our key allies, build crucial networks and prepare the community in general for the launch of our Transition initiative.
3. Lay the Foundations. Network with existing groups and activists, making clear to them that the Transition Town initiative is designed to incorporate their previous efforts and future inputs by looking at the future in a new way. Acknowledge and honour the work they do, and stress that they have a vital role to play.
4. Organize a Great Unleashing. To create a memorable milestone to mark the project’s “coming of age”, moving it into the community at large, and building a momentum to propel the initiative forward for the next period of its work. A celebration of the community’s desire to take action.
5. Form Sub Groups. Tap into the collective genius of the community. Crucial for this is to set up a number of sub groups to focus on specific aspects of the transition process. Some such groups may already exist in the community. Incorporate them into the transition movement, wherever possible. Each of the sub groups will develop their own ways of working and their own activities, but will all fall under the umbrella of the project as a whole. Ideally, sub groups are needed for all aspects of life that are required by our community to sustain itself and thrive. Examples of these are: food security, waste management, energy reduction, education, youth involvement, economics, transportation, water security, local government, etc. Each of these sub groups is looking at their area and trying to determine the best ways of building community resilience and reducing their carbon footprint. Their solutions will form the backbone of the Energy Descent Action Plan. 
6. Steps 6 to 12. This strategic plan is a working document and will develop over time, once the initial 5 goals are achieved. The final goal is to design an Energy Descent Action Plan resulting in a vibrant, resilient, carbon free community. The EDAP will also be a working document, subject to the needs of the time.
Strategies

Strategies in support of Goal #1:
1. Gather key people with the drive and dedication to move the transition initiative through its first 5 goals, and beyond.
2. Create a Communications Plan that describes:

a. Key strengths (what we offer) 
b. Key audiences and messages (mission, values, position, etc.) 
c. Human resources (who will do what). 
d. Establish Timelines for goals and strategies.
e. Event profiles for small or large meetings, such as the “Grand Unleashing,” which identifies venues, types of presentations and speakers. 

f. Budgetary needs (photocopying, postage, printing, web hosting etc., venues, advertising). 

g. Sources of funds for materials and possibly for personnel to help with administration, promotion and fundraising; 

3. Develop a web site.
Strategies in support of Goal #2:

1. Identify our key allies and build crucial networks;
a. Research and create a contact database. 

b. Develop plain, articulate materials for presentation to other groups about climate change, peak oil and Transition Initiatives* based on the Strategic Plan. 

c. Research the local community to establish which groups already have or are ready to launch compatible initiatives, and which are raising awareness-or have educational materials that support one or more of our objectives. 

2. Raise awareness in the general public of peak oil, climate change, and local resilience-building.
a. Identify and support media spokespersons.
b.  Host awareness-raising events, such as film viewings, speaker series and public discussions. 

c. Collect names and email addresses of those interested in being informed and involved, and facilitate their involvement. 

d. Support projects involving large-scale community engagement aimed at increasing understanding of resilience and carbon issues. 

Strategies in support of Goal #3:

1. Link the GETI to other Transition groups. 
2. Identify and facilitate communication and cooperation with groups with related goals at the local/regional/provincial level.

3. Identify opportunities for other groups to work with us. Ask to borrow or use their material, their venues and their contacts. Explore opportunities to coordinate with them, collaborate and share events. 

4. Send out letters and email announcements seeking opportunities to meet face to face, and to liaise or work on common objectives. 

5. Build bridges to local government and business leaders. Seek opportunities to address/inform municipal government and local business leaders, starting with individuals or companies with compatible interests.

Strategies in support of Goal #4:
1. Organize a “Grand Unleashing” involving interested groups and individuals in the Golden Ears Area.

Strategies in support of Goal #5:
Create working groups in key sectors focused on food, energy, transportation, health, education, the economy (livelihood), culture, and psychology of change. The purpose of the working groups is to initiate actions that will support the generation and realization of effective, flexible Energy Descent Action Plans (EDAPs) that include specific, coordinated targets and strategies to reduce reliance on non-renewable resources over a 15-20 year timescale, and a process of integration so that these various plans work together. As working groups form, the initial Steering Committee will dissolve, to be replaced by a coordinating committee whose purpose is to facilitate connections among the working groups.

 

1. Create information, materials and opportunities for training and workshops. 

2. Research local/regional/provincial organizations to establish which groups are already working on EDAPs. Seek opportunities to use the same venues, meetings or committees to begin establishing EDAP groups. Identify the benefits of working with them (access to information) and the gaps in what they are doing. 

GETI

Objective’s for the Long Term
Formulate an Energy Descent Action Plan" (EDAP)
Launch an integrated Energy Descent Action Plan (EDAP) for the Golden Ears Area.

 

Strategies in support of Objective:
1. Encourage each working group to develop group-specific EDAPs (provide timelines and assistance). 

2. Organize the launch of the comprehensive EDAP for the entire Golden Ears Area 

3. Suggest potential initiatives, such as:
a. Community garden development. 

b. Film viewings, discussion events, fun and creative stunts that encourage public participation. 

c. Advocating permaculture in public spaces, private spaces and educational institutions. 

d. Advocating car-free zones in the downtown core and upgrading of facilities for bicyclists and pedestrians. 

e. Cooperating with other groups to support the design of high-density, liveable neighbourhoods. 

f. Re-skilling projects to revive highly useful traditional knowledge. 

g. Create business input and waste exchanges, which seek to match the waste of one industry to another industry as an input. 

h. Mechanisms for repairing old items rather than discarding them. 

i. Supporting exchange systems that foster locally-based business, such as barter exchanges, small markets and local currency schemes. 

