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About the TT&C and its Practitioner Network
Transition Training & Consulting (TT&C), which incorporates the organisation previously known as Transition Training, is part of the Transition Network. TT&C aims to enable a rapid and effective take-up of the transition model by individuals, communities and organisations. 

To help make this to happen, TT&C is building a Practitioner Network, a community of trainers and consultants that work across Scotland, Ireland, Wales & England (and beyond) delivering transition-related products and services to individuals, communities, businesses and organisations in a professional, commercial capacity. TT&C is organised according to its two main audiences (1) individuals and communities which are served by TT&C(ind) and (2) businesses and organisations which are served by TT&C(orgs).

The practitioners in the TT&C Practitioner Network (P-Net) are paid for the delivery work (and are often involved in the selling/positioning of the work too), with a cut going to TT&C to cover its operational costs, and remaining profit going to support the work of the wider Transition Network. All practitioners are passionate about helping make transition happen and ideally are already firmly anchored in their own local transition initiatives.
Part of the P-Net already exists as a pool of trainers who deliver one and two day workshops to those wanting to start transition in their local community. Now TT&C is widening the product range and audiences to whom we aim to spread understanding and use of Transition models and concepts to businesses and organisations. 
Being a member of the P-Net entitles a practitioner to deliver certain products and to benefit from a support infrastructure (web, phone, email, skype & face-to-face) that is planned to include:

· Product support – materials, resources, ongoing product development, marketing collateral and case studies, expert advice and guidance on delivering the products from TT&C and from other practitioners in the P-Net etc.

· Process support – joining process, work allocation guidelines, skills matrices, sales and delivery process, code of conduct, contract, intellectual property agreements, pipeline visibility, invoicing & administration etc.

· Knowledge support – latest relevant info on peak oil, climate change, resilience thinking, transition, economics etc and the opportunity to further thinking in all of these areas.
Entry to the P-Net is only through a practitioner training or train-the-trainer courses. There is a clearly-defined, transparent application process that sets criteria for acceptance onto a course and then sign-off on course completion. This objective assessment process is essential if TT&C is to ensure that the practitioners working with organisations, communities and individuals have the appropriate skills to ensure the attendees’/clients’ satisfaction, and to work within their own comfort zones (or possibly just at the edge of it!).

This ERA application pack

This pack includes (we hope!) all the information you will need to decide if you wish to apply for the ERA Practitioner Training on 7-8th October 2009. The following items make up this pack:

1. The general process by which people can join the P-Net.

2. The timing for this particular application process.
3. An overview of what the ERA Practitioner Training will cover and how it could be applied in the field.

4. The costs and details of venue.
5. The application criteria for this ERA Practitioner Training and the related application form.

6. ‘About TT&C(orgs) – 23 July 2009’ for general information on TT&C for businesses and organisations, and the related TT&C Practitioner Network. This is a separate document available at http://transitiontowns.org/TransitionNetwork/ERA - please read this first before contacting us with any questions as it may include the information you seek. 

People who complete the training successfully and are signed-off to deliver the related training/consulting product will subsequently go through a formal TT&C P-Net induction session. This session will then provide all the information and resources that will be required to position then deliver the work to clients. Practitioners will be supported in creating demand locally for TT&C products, as appropriate and as resources permit.
Note that this is the first time this course will be run, and as such should be seen a pilot. Feedback from attendees will be very welcome, and crucial to begin the process of ongoing improvement.

At this time we are only recruiting practitioners to deliver ERA to clients within Scotland, Wales, Ireland and England.

1. the process by which people can JOIN THE TT&C practitioner network
1. TT&C develops a new product and defines the criteria for being able to deliver it. 
2. TT&C publicise upcoming practitioner training or train-the-trainer and invites applications.

3. TT&C reviews applications against criteria (sometimes with co-ordination/input from regions, hubs etc.)

4. TT&C informs applicants of acceptance or gives feedback.

5. Applicant attends training.

6. At completion of training, an evaluation process is conducted (by self, peers and lead practitioner/trainer)

7. Applicant is signed-off and joins the Practitioner Network, or is given feedback. Some applicants may be asked to help with a delivery in an ‘apprentice’ role before the final decision is made.

Note that each practitioner that is signed-off will be allocated a development level. These will be

· Apprentice – will work with a Lead practitioner

· Co-practitioner – will work with another Co-practitioner or a Lead

· Lead – can work alone or with either of the other 2 development levels.

As a practitioner becomes more experienced and confident with delivering the product, they will change development level. It is not our intention to create hierarchies of practitioners, but to support people as needed to move quickly to being fully capable and confident of delivering this material. This application, sign-off & development process has been used successfully by Transition Training for the last 2 years.
The ERA product is a consulting service that is designed to be delivered by 1 practitioner working alone - of course some ERA projects may require larger teams depending on scope and client needs – but for now we are looking mainly for lead practitioners. You will later see that the application criteria for this 1st ERA Practitioner Training is biased towards consultants who are already capable of delivering ERA on their own from the outset (with some support from the Product Group Co-ordinator of course). We hope this is a reasonable criteria to set, but will review this per the applications we actually receive. 
This is different to most other TT&C products which generally have 2 paid practitioners doing the delivery as they are more workshop-oriented.

2. The timing for this particular application process 

	Publicise upcoming practitioner training & invite applications 
	23rd July 2009

	Deadline for applications 
	By 5pm on 7th August 2009

	Review applications against criteria. Possibly call applicants for further information if required. 
	By 14st August 2009

	Application accepted? Inform applicants of decision and give feedback as required
	By 19th August 2009

	Attend ERA Practitioner Training 
	7-8th October 2009

	Conduct evaluation process – primarily a discussion between trainer(s) and each attendee
	At end of training

	Signed-off? Inform applicants of decision and give feedback as required
	By 11th October 2009

	Signed-off practitioners attend a 2-3 hour TT&C induction session. Options will include attending a session in person (likely to be 16th October in Devon) or joining an online skype-type session with several others at a time
	Within about 2 weeks of course completion – by 25th October 2009


3. An overview of what the ERA Practitioner Training will cover, and how it could be applied in the field

The Energy Resilience Assessment is a consulting service designed to be delivered in about 5 days (possibly over several weeks).  The objectives of an ERA are:
· To help an organisation understand where it has the greatest exposure to fluctuating energy prices:

· To identify areas of greatest vulnerability

· To guesstimate/model the financial risk (per the scope)

· To highlight potential mitigation strategies

· To pass on the tools and techniques to the organisation, so they can continue the work

· To start to identify ways to reduce the organisation’s energy risk exposure, and so increase its resilience 
ERA explores the indirect and direct energy use of an organisation, with a focus on oil. For the agreed scope the process explores the relevant areas of a business such as: the supply chain (raw materials, transportation, manufacture/assembly power); direct energy use for heat, light and power; distribution channels through to end-customers; and/or employees.

This product sits between the ‘Understand the situation’ and ‘Manage the risks’ sections of the TT&C services map. It works well as an awareness-raising tool for an organisation, and is a practical straightforward data collection and analysis activity. It is not positioned as something that directly challenges current business models or introduces resilience or even transition thinking – rather it provides some objective information that will help an organisation understand its risks. This activity will be familiar and non-threatening to most organisations – our skill of course is in the presentation of the analysis, the vulnerabilities and the potential solution paths which clearly will not include an assumption of uninterrupted, cheap energy. This is a point of opportunity to engage the client in meaningful dialogue. TT&C are developing and piloting other products that more overtly explore resilience thinking, the viability of business as usual models, the application of transition ideals and learnings to organisations and so on.
Important note about potential income
ERA has been mainly developed based on pilot work with 4 businesses in Totnes. As such, the product is still very new and over the next few months we will all learn a lot about selling and delivering ERA, and will improve the offering as we go. We are only just starting to position and deliver ERA with clients through TT&C. We cannot therefore give you reliable forecasts of exactly how much interest there is from paying clients, or how soon you may start to earn income as an ERA practitioner. 
Much of this will be down to your own ability to position and sell this service with your local organisations and existing contacts. TT&C(orgs) will support you with this (e.g. marketing materials and ‘How to engage with local businesses’ workshops from Spring 2010), and hopefully be able to pass some leads your way, but it’s quite unlikely you will be able to earn a full living wage just from ERA, certainly in the short-term.  
Of course, we have developed ERA as we strongly believe that there is a need for this service, and that demand could/will rapidly grow as energy prices continue to fluctuate, the recession continues and transition movement’s profile grows in all parts of society. Joining us at this early stage is an opportunity to be involved from the very beginning, to grow with us and to contribute to the learning that’s essential to help shape this product, and TT&C(orgs) overall. We are passionate about bringing transition thinking to business and organisations, we believe in the work we are doing, we think there’s a big need we can fill. We are collectively creating TT&C(orgs) as the kind of equitable, dynamic, values-led, learning organisation we’ve always wanted to be a part of - we hope you want to join us!
TT&C(orgs) standard rates for ERA delivery range from about £280-£1,000 per day, depending on the size (micro-small-medium-large) and type (voluntary-public-private) of organisation. Practitioners usually get 70% of this daily rate per current pay guidelines. This info may help you to decide whether to make this investment in the ERA training, taking into account the caveats above as well as the potential opportunities.
Work agreements

There are agreed processes for how work gets allocated in a fair and transparent manner that take into account: skills, development levels, role in selling the work, location, balance and so on. There’s a published rate card for ERA clients including guidelines for discount/increasing rates and clarity about the % of this rate that is paid to the practitioner. These will all be explained during the TT&C induction process. 
ERA & OVA

Note that ERA is NOT the same as an Oil Vulnerability Audit (OVA) as developed by the University of Liverpool and piloted/co-developed in Totnes. The OVA uses activity based costing and process decomposition techniques in a proprietary excel tool, to analyse in detail the resources of an organisation, and then calculate an Oil Vulnerability Ratio. ERA however takes a higher level, broader look across an organisation in order to highlight the areas of greatest vulnerability.  It is more of a diagnostic/awareness raising activity than a detailed financial analysis exercise and it does not get into solutions in any detail, merely signposts towards them. TT&C will not be offering the OVA service, only ERA at this time.
Cheerful disclaimer

· ERA is an evolving process, we’re at an early stage

· This course is based on the work done with 4 micro/small businesses but is relevant for organisations of any size (the scope of the work is what’s important)
· It’s not very prescriptive – this will not tell you what to do and how to do it in every situation

· You will see examples of work that’s been done, understand the principles, and then you need to decide how best to apply this/improve it to each new client

· We don’t have all the answers, but our collective learnings will continue to strengthen this work

· You will need to experiment and adapt ERA! Take reasonable risks and try new things in different ways...

Course overview

The aim of this 2 day practitioner training course is to give you the skills and knowledge so you can position, adapt then deliver, ERAs for organisations in your community.  The course outline is presented below. Note that everyone needs to stay for the evaluation session at the end of the 2nd day.
	Day one

	10.00 – 11.00
	Opening 

Introductions  

Aims & objectives

	11.00 - 12.00
	Overview
Summary of approach and outputs

What is energy vulnerability

Relation to peak oil, climate change and resilience

	12.00 – 13.00
	Lunch

	13.00 – 14.00
	Project management
Requirements for setting up and running a successful ERA 

	14.00 – 15.00
	Scoping your ERA project
Understand the organisation

Samples of appropriate scopes

Scoping exercise

	15.00 – 15.30
	Break 

	15.30 – 17.30 
	Exploring energy use
Sources of information

Simple analysis

Deeper analysis

Carbon emissions

Exercise

	17.30
	End of day one

	19.00
	Dinner at Sharpham for all

A chance for everyone to socialise

	Day two

	09.00 - 11.00
	Exploring supply  
The key questions & mapping the supply chain

Simple analysis

Deeper analysis – going into the supply chain

Exercise

	11.00 – 11.30
	Break 

	11.30 – 13.30
	Exploring distribution and customers
The key questions – channels, complexity, collect/deliver etc.

Simple analysis

Deeper analysis & surveys

Exercise

	13.30 – 14.30
	Lunch

	14.30 – 15.30
	Exploring employees
The key questions – commutes, business travel, skills etc.

Analysis

Local community integration

Exercise

	15.30 – 16.30
	Reporting back
Presenting your analysis and findings 

Quick wins and longer-term work

Recommended outputs and samples 

	16.30 – 18.00
	Evaluation process
Discussions between trainer(s) and attendees 1-on-1, and also between attendees themselves


4. The COSTS & the venue
The 2 day course will be held at Sharpham House, Totnes, Devon (see www.sharphamtrust.org for more info and directions – also see www.sharpham.com about the attached vineyard) – a beautiful, peaceful location a few miles out of Totnes. We can arrange for lifts to/from the station for attendees, possibly by used-cooking oil fuelled rickshaws! There’s space for 20 attendees.
We have chosen to run the first ERA training in Devon and we appreciate this is not geographically convenient for many. Future courses will be run at locations around the country to aid accessibility.

The price has been set to cover the trainer, the venue, meals, printed materials, admin/booking and application/evaluation time assuming at least 12 attendees.
· Course fees: including lunch and dinner on the Wednesday, and lunch on Thurs = £215
· Overnight accommodation on Weds 7th , bed and breakfast = £45 (+£10 for a single room rather than a twin shared room). Not all rooms are en suite. You can choose instead to find your own local accommodation in Totnes although the costs are unlikely to be significantly less for B&B. If you are a hardy soul, there may be an option to camp in the grounds down by the river (cold tap, compost loo) for £5 pp per night.

· If you have far to travel and want to stay at Sharpham on the Tuesday night too, this will cost an extra £45 for bed and breakfast (+£10 single supplement).

Participants will be asked to pay a 20% deposit to hold their place, with the balance due on 7th October. Please do not send any payments yet.
5. The application criteria & form for this ERA Practitioner Training 
At this time TT&C are looking for people who will be able to quickly learn the ERA process, adapt as required then apply it well. We do not have time or resources to develop general consulting skills. Therefore we are looking for those who have significant relevant consulting experience already, among other things.
The following are the ERA pre-requisites, some of which will be assessed as part of the application process and some you will self-assess:
Things we formally assess:

· Significant experience of successfully delivering consulting services to organisations  
· Able to work alone to deliver ERA and run the project successfully

· Current involvement in a local transition initiative or similar
· Understanding of transition issues and how they apply to organisations

· Ability to innovate and work creatively with little formal support in a fast changing and diverse field
Things you self-assess:

· Qualities that make you a desirable member of a collaborative, mutually self-supporting, mainly virtual team 

· Ability to take care of your own personal resilience
· Skill level with PowerPoint and Excel
Things you will be asked to formally sign-up to on entry to P-Net:

· Understanding of, and commitment to, the principles and ethos of transition per the TT&C principles and code of conduct 

The following criteria will be assessed as part of the evaluation/sign-off process at the end of the course:
· The requirements as listed above

· Communication and interpersonal skills

· Understanding of, and ability to apply, ERA
The application form is available below. 
ERA Practitioner Training (7th-8th October 2009) Application Form

Please cut and paste this form into a new document, then email it to fionawardttt@googlemail.com by the application deadline. Please also send a current copy of your CV (4 sides of A4 max). Receipt of your application will be acknowledged.
Note that we have left this document as open text rather than create a form in Word, as they can be an absolute pain to work with! We suggest you read all sections first before you get typing so you can see what goes where.
1. Contact details & general info
Your name:

Email: 

Phone/mobile:

Address/postcode:

What’s your availability to position/adapt/deliver ERA?
What’s your geographical range – how far are you willing and able to travel?

Are you able to stay overnight when delivering work? 

What equipment do you have that you can take to ERA work? (laptop, projector, flip chart, other) 

Is there anything you would like to make us aware of that may affect your ability to respond to this application or participate in the training?
2. Significant experience of delivering consulting services to organisations (1500 words max)
Please give information about up to 3 consulting projects that you have been directly involved with. 

Include the client name (or sector if confidential), client type (private, public, voluntary), client size (number of employees), project dates, your role & responsibilities and the nature of your employment (e.g. freelance, consultant working for a consulting organisation – if so, which one?, internal consultant etc). How did you being there make a difference? What were the project outcomes?

 [write here...]

3. Able to work alone to deliver ERA, and run the project successfully  (1000 words max)
Please give examples about when you have had to (1) work alone and (2) manage a project to successful completion (on time, on budget, per the needs):
[write here...]

4. Current involvement in a local transition initiative or similar (500 words max)

Please give information about your role in your local transition initiative (TI), or if there’s no local TI, then a similar organisation.  

Include some background about your local TI/similar – how long it’s being going for, what stage it’s at and so on. Tell us about your involvement, what you are bringing and how it’s making a difference. What are your plans for your future involvement?

[write here...]

Please provide the name and email/phone of a main co-ordinator of your local TI/similar, if you are happy that we contact them to ask for an informal reference:
5. Understanding of transition issues and how they apply to organisations (1000 words max in total)
Please answer the first question, plus one other: 

1. What is transition all about?

2. What do you think are the qualities of a resilient business/organisation?

3. How might the transition model for communities be applied to businesses/organisations?

4. What might be the key differences between now and post-peak oil economy that would be of interest to an organisation?

(We really look forward to reading your responses here as we haven’t fully figured it all out yet! Your IP rights will be fully respected).
[write here...]
6. Ability to innovate and work creatively with little formal support in a fast changing and diverse field (1000 words max)
Please give a couple of examples of how you have creatively applied a process in a business/organisational setting, and why it was appropriate to do so:
[write here...]
7. For this section, please write your own self-assessment against these criteria, limiting each response to 200 words max
i. Qualities that make you a desirable member of a collaborative, mutually self-supporting, mainly virtual team:
[write here...]
ii. Ability to take care of your own personal resilience

 [write here...]

iii. Skill level with PowerPoint and Excel

 [write here...]

Any other information you wish to provide to support your application (1000 words max)

[write here...]
Are there any concerns that you would like to share, or feedback about this process so far?
[write here...]
end of application form
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