About Transition Training & Consulting (orgs) - July 2009

Transition Training & Consulting (TT&C), which incorporates the organisation previously known as Transition Training, is part of the Transition Network. This document aims to provide information for people already involved in transition activities about the additional products that will be offered by TT&C. 
These products will be aimed at businesses and organisations. This document focuses on the operations and services of TT&C aimed at businesses and organisations aka TT&C(orgs). It does not include information about the current/planned products available to individuals and communities involved in transition from TT&C(ind). This information can be found instead at www.transitiontowns.org/TransitionNetwork/TransitionTraining.

This document has been structured as a set of responses to likely questions:
2What does TT&C do?
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2Which products will be available?


3How do we know it’s needed?


4Who set this up?


4What’s the organisation structure?


6Who will do the delivery work?


6How can I join the TT&C PRactitioner network?


6How much profit will be made and how will it be spent?


7Why work with businesses at all, when transition is really about local communities?


7Isn’t this all rather going against transition principles - making money by selling something?


8Will TT&C work with anyone?


8What’s the potential outcomes of TT&C work?


9How will TT&C market its products?


9How much will TT&C charge for its products?


9what will TT&C pay its trainers/consultants?


10How will work be allocated?


10Where is TT&C based?


10what stage is TT&C at?


10What about Transition Training?


11Where can I go for more information?


11TT&C’s Principles




What does TT&C do?

TT&C’s aim is to enable a rapid and effective take-up of the transition model by individuals, communities and organisations. 

TT&C(orgs)’s aim is deliver training and consulting products to public, private and not for profit organizations that will help them to address the twin challenges of peak oil and climate change today, while becoming more resilient for the future. 
Our specific objectives are:

· To develop a transition model for organisations, then build a range of related training/consulting products 
· To build and support a professional, TT&C practitioner network that operates at the local level to deliver the TT&C products

· To build an open, learning, collaborative organisation (within TT&C and the TN overall)

· To strengthen the resilience of the TN and also of local transition initiatives, through generating profit which can be used to deliver their aims

· To identify and affect key leverage points

· To create effective edges – a range of entry points for different audiences and stages of change

· To work with existing organisations and also stimulate the creation of new ones, and new ways of doing business, that strengthen local economies and build resilience
Measures are being identified and will be applied in order to assess progress against these objectives. 

How does TT&C relate to the TN?
It is currently proposed that TT&C will operate as a trading division within the Transition Network charitable entity. 

Which products will be available?

TT&C(orgs) is creating a range of scalable training/consulting products that will meet the needs of both medium/large and micro/small organisations. These products are building on the offerings and experience of Transition Training to date, the work done with businesses at the local level by transition initiatives, and the experience of the TT&C(orgs) working group (see below). The products are organised based on our current understanding of how an organisation would typically engage with, and potentially progress through, the product offering in 4 main stages:

1. Understand the situation.

2. Manage risks.

3. Build new revenue streams.

4. Create and deliver a new vision.

Initially a small set of high priority products are being created for stages 1 and 2. This work will inform TT&C(orgs) about the needs at levels 3 & 4, at which time the appropriate product(s) can be developed. Therefore the overall offering will increase as demand dictates, and as informed by the experiences of delivery, and deeper understanding about what the client wants in terms of action support.  All products will be tailored to be appropriate for different sectors and different sizes, right down to the micro business level. See the graphic below for an overview of products by stage and note the products against stages 3 & 4 are to be confirmed and all names may change.
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A business could engage with us at any of the 4 stages, and move to the others depending on their awareness level and motivating factors at the time. For example, a business whose priority is cost control may look to manage their current risks, and therefore the Energy Resilience Assessment would help them to minimize their exposure to the escalating oil price. Alternatively a business that is already aware of sustainability issues with its current business model may benefit more from the Designing for Resilience session.  
In addition to standard products, where appropriate opportunities and needs exist, TT&C(orgs) may define and deliver one-off services, or may recommend other independent experts or partners to the client e.g. to consult on designing edible landscapes at a large site, to advise on renewable energy, substitute material research and so on.  

TT&C(orgs) will provide more information on each product – what it covers, who it’s aimed at, the benefits and so on its website which will launch in Sep 2009.
How do we know it’s needed?

The transition movement overall has an increasingly visible presence, and voice, around the country and in the mainstream media. TN’s key figures are increasingly invited to speak at national conferences and in the national media, and some attending organisations and businesses have already expressed a need for the support that TT&C will offer and we are already engaging with these organisations in a commercial capacity. 
Small, local businesses have already been involved in a number of transition business projects to help them assess their vulnerability to oil. Seeing its potential, some public sector bodies are already taking transition seriously, for example, Somerset County Council. It is anticipated that demand for transition related issues will grow exponentially (as evidenced by the exponential growth of the transition movements in local communities).  It is believed that increasingly, the collective vision and experiences of the transition movement and its practitioners will be called upon to provide organisations with appropriate transition-focused action plans, and to empower these organisations to act as catalysts for change within their own community. 

Who set this up?

The work to define TT&C(orgs) has been led by Fiona Ward of Transition Town Totnes, paid for by TN funds, and William Lana (TN trustee) based on an initial proposal submitted by both to the TN trustees in November 2008. This work has been supported most ably by a small group of people from a number of transition initiatives. These people all have strong business and consulting and/or training background, a deepening understanding of transition and involvement in their local transition initiative. 
Although Fiona’s work has been mostly funded by the TN, she and others have given large amounts of their own time to this endeavour. Collectively this group has been known as the TT&C working group: 
· Sophy Banks, Transition Training, Transition Town Totnes

· Oliver Dudock van Heel, Transition Lewes 
· Naresh Giangrande, Transition Training, Transition Town Totnes

· Finn Jackson, Transition Farnham 
· William Lana, Transition Network Trustee, Transition Town Totnes 
· Nick Osborne, Transition Network Training, Transition Glastonbury

· Julie Richardson, Transition Network Trustee, Transition Town Totnes 
· Linda Screen, Transition Dorchester 
· Fiona Ward, Transition Town Totnes 
· Robert Watson, Transition Bath
· Rob Hopkins, Transition Network, Transition Town Totnes

They were invited to join the initial group based on personal recommendations from the TN trustees. This approach was taken to quickly establish an effective working group who are geographically close enough to attend meetings, rather than put out a general call across the whole network for any interested parties – which would, we felt, result in a large response that would take considerable time to assess and process. So we decided to take a practical approach to get things underway. 

This group has been disbanded as of July 2009, as TT&C(orgs) moves out of its pilot phase and into initial operations. Everyone who was part of the TT&C(orgs) working group will be required to apply to join the TT&C practitioner network in the same way as everyone else. 
What’s the organisation structure?

An interim organisation structure is in place and will operate for the next 6 months (see graphic below). We are striving to explore ways of working that are less inequitable, power-centric and hierarchical than traditional models, particularly as the organisation grows. For example, use of sociocracy principles for the decision making process, representation and multi-way communication, work allocation/delegation and so on.

TT&C develops and delivers products to individuals, communities and organisations in the ‘transition field’. Internally, TT&C is organised around a number of product groups. For example, the 2 day Training for Transition course and its related 4 day Train the Trainer course would both sit within the Training for Transition Product Group. The Energy Resilience Assessment Practitioner Training, as well as the delivery of ERA as a consulting activity, both sit within the ERA Product Group. 
Product Group Co-ordinators
Each person in the TT&C Practitioner Network will be signed-off to deliver one or more of the products, and therefore may be in one or more product groups (more info later on how to join the TT&C Practitioner Network). Each product group will have a Product Group Co-ordinator who ‘holds’ and supports this group of practitioners and develops/refines the products, among other things. The Product Group Co-ordinators role is being finalised and initial responsibilities allocated.

Operations Group & Strategy Group

The Operations Group (Fiona Ward & Naresh Giangrande) is responsible for the systems and processes supporting the day to day work of TT&C and for implementing the strategy. The Strategy Group (currently William Lana, Sophy Banks, Fiona Ward, Naresh Giangrande) is responsible for the overall product strategy and ensuring the ethos/principles of transition hold true within TT&C. The Strategy Group is currently defining its role and broadening participation beyond these 4 initiators. 

We will explore ways to get feedback, input, suggestions and ideas from the wider field – it’s essential that TT&C reflects and serves the interests of the transition community and that we have good processes/mechanisms for listening and learning at all levels including products, operations, structure and the overall strategy. Anyone who has constructive input for TT&C in any of these areas will be very welcome, and we’ll let you know once the processes are in place.
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As demand for products increases then a de-centralised model will be desirable and more workable for the operational side of the business (this is already happening within what was Transition Training). Different models will be explored based on the actual/likely demand profile i.e. the potential to easily move to a more decentralised structure will be taken into account, how to best facilitate this as and when it needs to happen. There will always be a need for strong central co-ordination of TT&C strategy overall, and particularly around new products in order to avoid duplication of effort or gaps in the field. This co-ordination element (but not necessarily the development element) is likely to remain a central role with input from the regions. Note that TT&C(orgs) will only be operating in Ireland, Scotland, Wales and England (if demand exists) for the next 6 months at least, to fully test the model
Who will do the delivery work?

TT&C(orgs) will use a number of local, professional experts, with relevant business, transition and contextual experience, to deliver the products. These people will collectively form part of the TT&C Practitioner Network. This network will be created over time as the practitioner and ‘train the trainer’ products are developed and rolled-out. It will be a condition of joining the TT&C Practitioner Network that the person demonstrates an active participation in their local transition initiative or if there isn’t one, that they have some form of input to a relevant local community group. For the first year at least, TT&C(orgs) will only use people who already have good presentation, training and consulting skills in the business sector as we do not have capacity to do career development – but thereafter TT&C may look to develop these skills through offering appropriate training.  

How can I join the TT&C PRactitioner network?

Entry to the TT&C practitioner network will be through attending, and being signed-off on, one of the TT&C practitioner training or train-the-trainer offerings. Each practitioner training/train-the-trainer offering will have a number of criteria set to help ensure that the practitioners are a good fit for the delivery work, and vice versa. Thus each time a practitioner training/train-the-trainer is offered, potential practitioners will be invited to submit their applications against these criteria. The Product Group Co-ordinator(s) will then assess the applications and invite those who meet the criteria to attend the course. At the end of the course, using self, peer and leader assessment, it will be decided if the applicant is to be signed-off to deliver that particular product, and so join the TT&C Practitioner Network. If successful, and the practitioner then wants to be able to deliver another TT&C product, they will go through a similar evaluation and sign-off process.
This objective assessment process is essential if TT&C is to ensure that the practitioners working with organisations, communities and individuals have the appropriate skills to ensure the attendees’/clients’ satisfaction and to work within their own comfort zones (or possibly just at the edge of it!).

Once in the practitioner network, work will be allocated using a process designed to ensure the right person, with the right skills, is allocated to each piece of work in a fair and transparent manner. For the first 12 months at least, all delivery work will be paid on a self-employed contract basis. Each person in the TT&C Practitioner Network is expected to contribute at least 2 days pro-bono to TT&C each year, which may include attendance at half-yearly meetings as a minimum.

The size of the practitioner network will be managed to help ensure that supply and demand are within the same ballpark at least. It may be appropriate, to help ensure there’s not too many practitioners in one locale for the available work, to have a transition initiative co-ordinate who, from its membership, is best suited to join the TT&C Practitioner Network. The optimum number/mix will become clearer over time. 
How much profit will be made and how will it be spent?

Profit for the Transition Network will be realised from the share of training/consulting revenues (see section on pay below), once TT&C operating costs have been removed. Sales/profit forecasting is difficult given the newness of the TT&C and most of its products, and general economic uncertainty, and has only been attempted with many caveats and assumptions. Numbers will be more reliably forecast only after 12 months of trading.

For the first 12 months at least, the trustees of the Transition Network will decide how best to spend any profits that arise, in line with the requirements of the Charities Commission. The trustees are legally accountable for TT&C, and its financial conformance, given it is part of TN. In the future then it is possible that a share of any profit could be handed directly to the relevant transition initiative/region, such that they can choose how to spend the money on local transition activities. This approach would hopefully encourage people in those regions to join the TT&C Practitioner Network and deliver products locally as required, and generate more income for themselves and their transition initiative. It also reinforces the ‘spend your money locally’ message to the clients who buy the products. Any such allocation process would be as agreed by the TN trustees and will only be considered once we have established TT&C as a viable financial entity i.e. once it makes some profit! 

Why work with businesses at all, when transition is really about local communities?

We recognise that commercial and not for profit organisations are a key component of any community, providing local jobs as well as products and products that may be required by residents and other businesses in the area. For a community (and indeed a nation) to build resilience, its local businesses, public products and other organisations must also work to reduce carbon emissions and fossil fuel dependence. The fluctuating cost of oil, the potential impacts of global warming on trade and the current economic climate all raise levels of uncertainty and risk for any organisation. 

The rising oil price has a significant, immediate and direct impact on energy, material and logistical costs for the majority of organisations, as well as reducing the disposable income of their customers. At the same time, the compelling need to reduce carbon emissions is already resulting in a legislated process of carbon restriction, and a more meaningful cost per tonne emitted, that will force organisations, financially if not ethically, to significantly reduce their fossil fuel consumption. 

As these pressures increase, organisations in all sectors will look for help to quantify their own exposure and understand what mitigating action could be taken short-term, as well as exploring how their own business strategy and operations may need to fundamentally change to succeed in the future, where the playing field and rules will be drastically different. TT&C(orgs) will provide this support for organisational transition.

Isn’t this all rather going against transition principles - making money by selling something? 

We feel that in order to build resilience of a community, we must engage with and inspire the businesses and organisations within it to take appropriate action, and that this is fully in line with the aims of transition. The TT&C(orgs) products will help at least some new and existing organisations to survive and to thrive and form a more local economy. 

In order to help ensure that TT&C(orgs) work stays true to the values of transition, for example, that it does not become seduced by earning big money or perpetuating a business as usual model, we have defined a set of guiding principles. These principles will underlie all aspects of TT&C(orgs), defining under which conditions we will work with a client, and when we will exit. 

These principles (see below) deal with inclusion, honesty, integrity, effectiveness, sharing openness & collaboration and financial fairness. This will also include a code of conduct for those working on behalf of TT&C (in progress) that will form part of the contractual agreement with practitioners. 

Working with existing organisations is only part of the answer to improving the resilience of our local economies. TT&C(orgs) also aims to help local transition initiatives to nurture and support the growth of new transition-related businesses and organisations, enabling us to work together across the whole transition network to share learnings, new thinking, ideas and so on.  

Additionally we aim to strengthen the Transition Network itself - and build its financial resilience - by contributing all of TT&C’s profits to the charity.  

Will TT&C work with anyone?

As stated above, we believe that successful organisations/businesses are a critical component of any community and so of any transition initiative. They have potential to significantly impact their local community’s resilience. 
As such our current position is that it’s worth engaging with a business/organisation that asks for our help, though we will decide to extract ourselves if we feel progress is not being made or perhaps blatant (or even subtle!) green-washing is underway. Those that currently operate in the least resilient, sustainable ways could in fact benefit the most from TT&C’s products. Such inclusion (and exit strategies for clients that we feel are proceeding in an unsustainable direction) are enshrined in the TT&C principles. We will not allow organisations to ‘commercialise’ their involvement with TT&C by, for instance, using the TN logo on their marketing or advertising just because they are using the services of TT&C. 
However we are still debating the reality of such total inclusivity. Is this right? Would we really work with anyone, even the global behemoths that are at the very heart of so many of the problems we are facing today (recognising as consumers we play a role here too)? Do we really believe we could make a difference? If we choose not to work with some organisations, where and how do we draw the line? What are the objective criteria we can use to make a decision about ‘good’ and ‘bad’?

We particularly welcome your input and suggestions on this important question...
(see the forum space at http://transitiontowns.org/forum) 
What ARE the potential outcomes of TT&C work?

It’s too early to say with any certainty, as we’re just starting this work. However we aim to deliver the following outcomes - that organisations we work with are able to look anew at their business models, in the light of accurate information about peak oil and climate change. This will mean their becoming more able to understand what changes need to be made in their sourcing strategies, supply chains, distribution channels, assumptions about customer spending and priorities, employee skills, resource availability, energy availability, integration with local community and so on. For most, choosing to act on this will mean significant, fundamental change and a re-evaluation of everything on which their operation is based.

In helping them to assess their vulnerabilities/resilience and providing tools to help engage their employees in creative and positive action, we hope we can help our businesses and organisations makes a smoother transition to the future we would all like to see. We aim, as part of our work, to introduce at times radical new ideas and ways of thinking about the assumptions and beliefs that underpin our whole society, that will lead to more equitable ways of sharing resources and wealth in the economy, that respect and honour community and environmental limits and allows us all to reach our fullest potential – and be happy.

Naive perhaps – after all we’re only at the start of this particular journey and we will all learn much as we go, but we intend to give it our best shot! We believe that it’s worth engaging with integrity on this basis of encouraging the most desirable outcome for us all.

How will TT&C market its products?

We hope that like us, you can see the potential value of TT&C(orgs)’s products to help build resilience of your local community, through bringing local businesses and organisations into the transition thinking/action mindset, to potentially provide new income streams and also some funds for your local transition initiative. 
TT&C(orgs) practitioners will be mainly responsible for generating their own work with organisations in their own communities. TT&C(orgs) will provide support e.g. publicity materials, case studies etc. that can be used to help position the products. We will conduct some PR work to raise general awareness of who we are and what we do, and so support local sales activity.

In addition, we hope that others in the transition movement, as employees of business and organisations, may feel inspired to introduce TT&C(orgs) to their employers, thus creating a ‘pull’ for our products. In doing so they may help ensure their employer’s or their local economic community’s sustainability, their own job security and ultimately increased local community resilience. 
We feel this word of mouth approach better reflects the transition model, rather than conducting a classic (and very expensive!) marketing campaign in the media or direct to organisations. 
How much will TT&C charge for its products?
TT&C(orgs) prices are being set based on a client’s ability pay, i.e. by client size and client type, and according to the market rates typical for the type of professional products on offer. Client size is set per the English government’s definitions of a micro, small, medium or large business based on number of employees (to be adjusted for regions). Client type reflects the commercial/non-commercial nature. For example, public sector and voluntary sector clients pay less.  Prices are being finalised for the first 6-12 months and will be adjusted as work progresses and TT&C better understands the changing market. 

what will TT&C pay its trainers/consultants?
The most equitable means of payment, i.e. one that is fair to the clients, the trainers/consultants and to all the many people gladly giving their time for free in transition work around the country, is under discussion. In order to ensure utmost objectivity about pay/salary levels across TT&C and TN Ltd, the TN trustees are establishing a ‘TN Pay Committee’ that will have representatives from all interested parties, both paid and unpaid, across the TN. The remit of this group (currently under formation) will likely include research/proposals of innovative, equitable schemes for financial reimbursement for products provided, as well as processes for setting and reviewing pay levels.
For now, until this committee produces its recommendations, we have agreed that all trainers/consultants will work on a self-employed basis. A practitioner delivering consulting products on behalf of TT&C(orgs) will be paid 70% of the daily rate charged to the client. The other 30% will be retained by TT&C to cover overheads, with the remaining monies going to the TN as profit. The consultant share of fees paid by smaller companies (which by far make up the majority of businesses in our local communities) could be as little as £200 per day. However some of the larger clients could result in much higher daily rates, so we propose that the consultant payment will be capped at a max of £600 per day*, with the remaining fee being paid into a pool that will be used at the discretion of TT&C for operations/product development/TN profit contribution. Trainers delivering organisation-related training courses for the public and/or for organisations will be paid on a fixed rate of £300-350 per day. Operational work and some central business development work will be paid at up to £20 per hour.  
IMPORTANT NOTE - although consulting/training daily rates may appear generous especially at the high end, this type of work generally requires a considerable amount of effort that is not paid. Most freelance/self-employed consultants achieve around 100-150 paid days work per year, but actually work nearly double this when preparation time, training, travel etc. are taken into account. Further, sick pay, holiday pay or pension contributions are not provided, and training and career development is also self-funded as is any sales/marketing activities required to secure work. Therefore the actual daily rate achieved is much lower.
* £635 per day is the average private sector rate charged by free lance consultants in 2007/8 per Skillfair research. Therefore we have capped the daily rate payment at just below the average, taking into account likely pressures on clients’ budgets and an overall downward trend in market rates. We feel this capping is important to prevent any one individual from benefitting excessively from TT&C/TN related work until the pay committee is operational. 
How will work be allocated?
The Product Group Co-ordinators (who hold each product and group of practitioners) will balance the following criteria in choosing who to allocate work to including:

· Product & professional skills
· Availability
· Sharing available work equitably (and reflecting people’s availability)
· Who is geographically local
· Existing connections with the organisation
· Reflecting what people have contributed
· Development of practitioners e.g. giving someone an opportunity to apprentice
If the work arises through a personal contact or sales efforts it is very unlikely that this person would not be asked to do the work unless they are unavailable, not suitably skilled, or don’t want to. TT&C(orgs) will aim to establish a balance, as much as is possible, between supply and potential demand (i.e. not  have too many practitioners working in a small area with little demand).
Where is TT&C based?

TT&C will be run out of the TN office at 43, Fore Street, Totnes, Devon, TYQ9 5HN for the first year at least. Most products will be delivered at the client’s site, or at a suitable venue close to the client. Training courses will be offered at the most appropriate location cost and geography wise.
what stage is TT&C at?

The business plan has been finalised and signed off by the TN trustees. TT&C(orgs) officially began its start-up phase in January 2009. During January – July 2009 the working group developed the initial products and set up operational processes and systems. The TT&C(orgs) model was offered up for input from the wider transition community at the TN conference in London at the end of May. We are now in the pilot/soft launch phase until the end of 2009. The first practitioner training will be offered in October 2009. A wider public launch will happen in early 2010.
What about Transition Training?

TT&C incorporates what is now Transition Training (which delivers training to individuals and communities involved in transition initiatives everywhere). It is also exploring the viability of a ‘University of Transition’ although this is at a much earlier stage. Therefore longer-term, the formation of TT&C may create a single division within the TN that will develop, deliver and administer all training and consulting on behalf of the TN. 
Where can I go for more information?

We are building a website that will hold all the relevant info about TT&C(orgs) – its products, its clients, case studies, philosophy, principles and so on. This will be available from September 2009. Meanwhile please email FionaWardTTT@googlemail.com. 

For reference:
TT&C’s Principles
These principles will underlie all aspects of TT&C(orgs) and help ensure it stays true to the values of transition. These principles will be made available to everyone and practitioners that work with organisations will be asked to formally agree to work by them. The 7 Transition Network (TN) principles, as defined in the Network Structure document are cross-referenced.
Inclusion (relates to TN principle 3)

· Organisations/businesses are a fundamental component of any community and so of any transition initiative. They have potential to significantly impact their local community’s resilience. TT&C(orgs) will not judge which organisations are ‘good’ or ‘bad’ – rather TT&C(orgs) will work with any organisation that asks for help. Those that currently operate in the least resilient, sustainable ways could in fact benefit the most from TT&C(orgs)’s products.
· TT&C(orgs) will operate an exemplary equal opportunities policy for both its workers and its clients.

· Anyone from the transition network who feels they have the skills needed by TT&C will be welcome to apply to join the TT&C Practitioner Network. The application process will be well defined and fully transparent.

Honesty (relates to TN principle 2)

· TT&C tells organisations the closest version of the truth that it knows, in times when the information available is deeply contradictory. 

· TT&C(orgs) does not tell an organisation what to do. TT&C(orgs)’s messages are non-directive and non-judgemental, respecting each organisation’s ability to make a response that is appropriate to their own situation. 

· TT&C(orgs) admits that it does not have all the answers and ensures that informed speculation is not presented as fact. It does not over-sell its products and only commits to work that TT&C(orgs) has capacity to deliver.
· TT&C(orgs) is transparent about its operations, its client base and its financial basis. 

Integrity

· An exit strategy will be planned with each client, assuming they request more than 1 product, where the following 2 points are made clear:

· Through its consulting and training products, TT&C(orgs) aims to transfer knowledge to the client such that they acquire the skills to manage, plan and execute their own transition plan, rather than paying TT&C(orgs) to do this for them on an ongoing basis.

· TT&C(orgs) are looking to build longer-term relationships with clients who demonstrate their commitment to a more resilient operation. 

· Each TT&C(orgs) trainer/consultant will be mindful of these principles and will withdraw from a client relationship when asked to do anything that goes against the principles.
· TT&C(orgs) conduct its operations in a professional and conscientious manner (supported by appropriate written policies and procedures). 
efefctive resilience building (relates to tn principle 1, 5, 6 & 7)

· The products provided by TT&C(orgs) are based on an economic and business/organisational paradigm that supports positive visioning, minimal fossil fuel reliance and movement towards re-localisation. TT&C(orgs) will continue to develop this model, and its related products, to further improve the resilience of its client organisations, and therefore of the communities in which they operate (be it a local community, its employee base, its supply chain, its customers).  
· TT&C(orgs) will ensure that its products are effective and truly transformative for the client organisations - they do what they say they’re going to do, and they address both inner and outer transformation of the organisation as well as the employees within it.  

· TT&C(orgs) will work to build its own resilience, and to be a visible manifestation of the change it wants to see in other organisations. It will implement more equitable, open and fair ways of working with its clients, its practitioners, and its partners. It will strive to grow TT&C(orgs) so it operates at the most appropriate, practical and empowering level, rather than central command and control. 

· These principles will be reviewed annually.

Sharing, openness and collaboration (relates to tn principle 4)

· The default position for the TN is that it will share knowledge and learnings openly and for free, unless otherwise stated. The products developed for use by TT&C(orgs) will be delivered for a reasonable fee (see later financial fairness section) to organisations, including those that traditionally may compete in the same organisational training and consulting space. Some of the basic concepts that underpin the products, such as the definition of a resilient business, will be made freely available to all on the TT&C(orgs) website for example.

· TT&C(orgs) will look to build mutually beneficial relationships with its peers, rather than compete as in the traditional model.

· TT&C(orgs) will look to build mutually beneficial relationships with its trainers and consultants, promoting sharing and developing of jointly owned IP rather than exclusive ownership by ‘the employer’ as in the traditional model. 

Financial fairness  

· TT&C(orgs) will set a pricing structure that aims to be fair to the clients, to the trainers/consultants delivering the work and to all of those involved in the wider transition network.

· Pricing will be set based on client’s ability to pay and the typical market rate for that product. Larger organisations will be charged higher fees, based on number of employees, which will help enable lower fees for smaller organisations. Not for profit organisations and public bodies will get a standard discount off commercial rates.

· A proportion of client fees will go back to the most local transition initiative to help support ongoing resilience-building work in the local community (the actual proportion and means of allocation is under discussion and will likely be reviewed at the end of the first year of trading).

· Details of TT&C(orgs)’s income and expenditure will be available.
· Any profits from TT&C(orgs)’s operations will be used to further the work of the Transition Network overall in line with its objectives – a break-down of profit allocations will be freely available to all.

CODE OF CONDUCT for TRAINERS & CONSULTANTS WORKING WITH TT&C(orgs) – work in progress
· TT&C(orgs) products can only be delivered through TT&C(orgs) and not independently.  

· Trainers/consultants who deliver TT&C(orgs) products to a client, and are then asked to deliver more work independently of TT&C(orgs) and out-with the TT&C(orgs) products currently available, are required to inform TT&C(orgs) of the potential work and income before it begins.
· Trainers / consultants demonstrate a commitment to collaborative working, including putting the wider needs of P-Net or the Transition process ahead of their personal gain. This might include passing on work to someone more local or appropriately skilled; supporting the development of colleagues; sharing useful tools or processes. In this we aim to model a paradigm of cooperation rather than competition.

· Trainers / consultants are expected to be highly committed to supporting the Transition process, and are expected to make voluntary contributions to this through involvement in their local initiative, giving talks, support, training or other actions.

· Trainers who do not follow this code of conduct may be asked to leave the P-Net.
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